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1. I ntr oduction

HM Government of the Hashemite Kingdom of Jordan wants to improve the national
economy and create jobs by attracting investment into the information and
communication technology (ICT) sector, promoting the use of ICT nationally and by
establishing Jordan as aregional ICT center and hub. Additionally, to facilitate national
economic development, HM government wants to streamline the operation of the national
administration by introducing more effective and transparent principles and practices into
its operations.

The central pillar of the government’s program is the creation and effective operation of
the Ministry of Information and Communication Technology (MolCT). An
“Implementation Plan” to create the new Ministry by re-engineering the previously
existing Ministry of Post and Communications was prepared by a previous consultancy.
The Ministry is currently implementing the recommendations contained in the Plan.

2. Objective of the Consultancy

To provide expertise in human resource management, staffing, reorganization and
implementation for the administrative and organizational development of MoICT.
Specific tasks include.

I Continuing the recruitment of managers, professionals and staff for the new
Ministry.

I Creating and developing internal structures and systems.

1l Facilitating staff development by way of provision of training, tools and
resources.

Written deliverables include:

Bi-monthly recruitment status report (until July)
- Training procedures and forms (01 August)

- “Junior Professionals’ action plan (18 August)
- HRD processes and procedures (01 September)
- E-Government succession plan (01 December)
- Standard Operating Procedures (joint effort)

- Training handbook (16 December)

The focus during this project period (9 May — 27 June 2002) had been heavily focused on
recruitment for the Ministry.
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3. Approach, M ethodology and Obser vations

It isthe policy of the Ministry that proposed human resource development (HRD)
solutions will be professional, appropriate, workable, and sustainable. Thiswill entall
locally developing policies, plans and procedures which are based on internationally
recognized best practices and which will be implemented by highly-qualified, well-
trained, capable and well-motivated managers, professionals and staff working together as
aunified entity to achieve the Ministry’ s goals.

3.1 MolCT Organization

The organizational structure of the new Ministry is continually kept under review and
periodic changes may be made to improve the effectiveness of the organization.

The Ministry’ s e-Government contractor (EDS) has made proposals to slightly amend the
organization of the e-Government Program Management Office (PMO) to adapt to the
current situation. The proposed new organization is shown at Annex 3 and thiswill be
used for future recruitment.

3.2 Recruitment

Activity during this period in the HRD program has been focused on recruiting managers
and professionals for the Ministry with particular attention being given to creation of the
e-Government Program Management Office (PMO). Effort has also been employed in
recruiting key positions within the Ministry including Director of Administration and
Support and Head of Human Resource Development.

It has to be said, however, that despite prior agreement of positions and salary ranges for
a series of 35 management and professional positions at the Ministry, MolCT has faced
difficulty gaining approval for the appointment of candidates who had been successful at
interview. The single most significant factor has been the starting salary proposed.

3.2.1 Recruitment Process

Our experience to date with the appointed recruitment agency has been disappointing and
new methods of sourcing good quality candidates for positions were sought. Use has
been made of an on-line recruitment service (Bayt.com) to locate additional candidates.
This has allowed usto increase our pool of prospective candidates for positions at the
Ministry. A further two advertisements have been placed in the national Sunday
newspaper “Al Rai” and these are shown at Annexes 1 and 2.

To supplement the regular recruitment process, MolCT has taken a booth at an upcoming
job fair. Thisfair will allow MoICT to target a concentrated pool of candidates, all of
whom have been educated at universitiesin the United States of America. Thiswill
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allow usdirect access to a great many well-qualified candidates in one of our top target
communities.

Once applications have been received and collated from all sources, initial selection will
be carried out in collaboration with departmental directors to identify candidates suitable
for consideration to progress to the next stage. Initial selection will comprise one or more
of the following:

» Telephone discussions
* Personality profiling

* Aptitude testing

*  Written exercises

* Preliminary interviews

Following an initiative from MolCT’s Director of e-Government, a Recruitment Day has
been planned. Thiswill alow the Ministry to screen candidates in advance of formal
interviews.

Those successful at the early stages will be assessed by the Ministry’ s recruitment
committee and, if successful at this stage, candidates will progress to salary negotiations
and appointment.

3.2.2 Recruitment for e-Government

Competition to recruit in the ICT sector isfierce and the Ministry’ s attempts to recruit
senior specialist Project Management professionals to work within the PMO have
inevitably put a strain on local resources.

Concerted efforts by MolCT senior management, the Ministry’ s e-Government
consultants (EDS) and the HRD Advisor have resulted in identification of some good
candidates for PMO positions but a number of positions remain to be recruited. A new
advertisement for positions in the PMO has been placed on 30" June and it is hoped that
thiswill attract many more good candidates. The advertisement will be supplemented by
a continuing search using the online recruitment service “Bayt.com”.

The current status of recruitment for e-Government is shown at Annex 4.

3.3  Appointment Status

A Director of Administration and Support had been appointed earlier in the year but he
has subsequently left the Ministry leaving a vacancy for thisimportant position.

The following positions have been recruited during the project period:

* Head of Human Resource Development
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» Head of Change Management (e-Government PMO)
* e-Government Project Manager
e Administrative Assistant for ICT Promotion

Successful candidates have been identified for a number of positions for which we await
final approval:

* Head of Postal Policy

* Legal Policy Adviser

e Head of IT Policy (by transfer)

* e-Government Project Manager (3 positions)

A further possible appointment is currently being considered:
» Head of Telecom Policy (by transfer)
3.4  Junior Professionals Program
The pilot of the Junior Professionals program is continuing under the guidance of

MolCT’'sICT Education Adviser. The single participant in the scheme has recently been
transferred from the ICT Promotion department to the e-Government PMO.

3.3  Ongoing and Other Tasks

In addition to the tasks specified in the scope of work, the consultant participated as an
integral member of MoPC staff, focusing on collaborative participation and transfer of
skills and know-how to the Jordanian members of staff and in strategic planning for the
Ministry. Additionally he participated in team-building activities and a number of e-
Government co-ordination meetings.

4. Next Steps

During the next and subsequent project periods, the consultant will work in close
collaboration with the newly-appointed Head of Human Resource Devel opment and will
gradually transfer responsibility for HR functions and activities.

41  MolCT Organization
It is proposed that areview of the Administration and Support Dept will be carried out
with a view to creating an organization capable of providing optimum support to the

Ministry’s operational units.

4.2 Recruitment
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Initial recruitment activity will largely be in processing responses to our two recent
advertisements and priority will be given to e-Government positions however,
consideration will also need to be given to other areas of concern. A MolCT Recruitment
Day will be held shortly to short-list candidates for a number of key positions. Moreover,
MoICT isto participate at the annua “AMidEast” Job Fair at which we hope to target
US-educated graduates, who are among our top target groups.

In view of the difficulty MolICT has faced in attracting candidates who are both well-
qualified and experienced, it has been decided that, where necessary, the Ministry will
target individuals who, while not having a great deal of experience, nevertheless, have a
good recent qualification, (typically a Masters degree in a specialist area of work) and,
importantly, good attitude. 1n thisway, we will be able to take advantage of their recent
(up-to-date) education and more modest salary requirements. It is hoped that they will
also be receptive to modern methodol ogy and the concept of continual improvement.
MolICT will provide: training (including on-the-job training) , support, guidance,
encouragement and mentoring where appropriate to optimize the capability of its
managers and professionals.

4.2.1 e-Government and the PMO

The progress in processing candidates identified as potential e-Government Project
Managers during the current project period will be followed up and appointments made
once salaries have been agreed and approval received.

e-Government candidates who respond to our proposed advertisements will be screened
and long-lists prepared. It is understood that long-listed candidates will attend the
proposed Recruitment Day and short-lists prepared following the event.

4.2.2 Other Positions

Among the remaining positions advertised for the Ministry, immediate priority will be
given to recruiting a new Director of Administration and Support.

Applications received in response to the general MolCT advertisement will be screened
and long-listed candidates will be seen at the Recruitment Day. Candidates who will not
be able to attend the recruitment day will be screened by telephone.

4.2.3 Succession Planning

The transition team at the MolCT is now six months into its 18-month proposed term.
Critical to the success and sustainability of the initiative will be the appointment of
counterparts to work alongside USAID-funded Advisers and ultimately to take on the
responsibility for the program.
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In consideration of the need to arrange for selection, appointment, training, grooming,
coaching and mentoring of counterparts, it iscritical that the recruitment process be
started at the earliest opportunity. It is recommended that a recruitment campaign be
initiated immediately to locate and secure the appointment of the following:

» Director of Policy and Strategy (designate)
» Director of e-Government (designate)
» Director of ICT Promotion (designate)

These are high-level positionsin the MolCT and the transition to the full-time occupants
is, therefore, even more critical than with lower-level positions. More comprehensive
succession planning will be carried out later in the program.

4.2.4 Junior Professionals

A review will be carried out on the operation and progress of the pilot Junior
Professionals scheme. Lessons learned will be acted upon and recommendations will be
made regarding the future of the scheme. An action plan will be prepared in the event
that its continuation is recommended.

4.25 Traning

MoICT training procedures will be prepared and appropriate forms drafted. Key training
needs will be identified and sources of training to satisfy those needs most effectively will
be sought.

A comprehensive Training Handbook will be prepared later in the project.

426 HR Processes and Procedures

HR processes and procedures including those for:

e Recruitment

* Induction
* Appointment
* Apprasa

» Personal Development Planning
Will be prepared during alater stage of the program.

4.2.7 Performance Management

Although not a specific part of the current scope of work, it is strongly recommended that
performance management techniques be introduced in order to optimize the performance
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of individuals, sections, departments and the Ministry asawhole. Asaminimum, these
should include:

* Creation of aVision and Mission for each work unit.

»  Setting of goals, objectives, targets and measures (including key result areas and
key performance indicators) for each work unit.

* Regular (monthly?) Top Team meetings to include presentation of performance of
individual departments against targets and corrective action where necessary.

* Regular (monthly) 1:1 meetings between each individual and hig/her line manager
to set targets and review performance against them as well asto agree corrective
actions and personal development plans.
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Annex 1

Mol CT Advertisement
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e-Gover nment Advertisement
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Lo oo A d
L) L) L3 ()

$ pieai gl degaiadl  your governmaEt ot your sErice

Unigue Opportunities in

e-Government

Jordai has recently established o newvislon for improved ditl z2en senvices, a more engaged o lzenny and a
focus cm interma Bomal compet theness. More than senply 3 project or programine, Jordan's e-Gaoverrmen t
initlative is 3 national agenda.

This Jordan-wide Initkative is almed at trans forming the government's relationships with (5 eltizens
through streamfinling govemment procedures and deploging techinology to optimise giwernment semice
delivery. Coordinating the developrent and [mplementation of this naBonal programime is the responsfoiliy
of the e-Gowermment Programime Management Offlce (O] at the new Minlstry of Information and
Communécations Technology (Mo CTL We are now recruiting dynamic, well-qualified and capabde pecple
L tinairt e e g ement this exd ing nitiatve,

Employment within the new Minkstry will be unike working in any other public sector ofganizaion
within Jordan, You wil e Himited only by your own capability and rewards will reflect your achievement

agaist challengng targets

HEAD OF PROGRAMBME MANAGEMENT
Reporting Lo the Director of e=Govemnment, youw will
harwe uveral| reaponsilility Tur efTectively managing
The PRAC, acting as the custodian ol the programme
management process and laking pvwnership af
project management procedures, planning and
implemen Latinn.

HEAD OF PROGRAMBME ADMINISTRATION

Repurting o the Director of e=Government, you will
hire uverall responsildlity for slministration and
suipporl seeviges within e=Governmend, induding o=

urdinalion of AFP preparatlion, lnanoe, conlracls,
docti menlation andd logis bes

HEAD OF TECHNOLOGY SERVICES

Repneling Lo the Director of e-Bovernment you will
heamee owieralf responailslity Tor mani Lori ng and selting
technad agical brenals and standanis, You will eslaldish
and track the integeity of the e-Government
aruhi leciume and will Bie overall responsilde for all T
sedurily Bsuies

QUALITY, RISK AND REPORTING MANAGER
Repirting bo the Head of Programme Managemen,
yuu will ensure that all project documents and
deliwerables confurm ta PMO and government
standards. By using inlernationally recoqnised
standards, yuu will monilor rdks 1o ensure the
integrily of the scope of e-Guyernmenl prajects and
will develop and implkement an elfeclive reporling
wycle.

BUSINESS CASE AND RESOURCE MANAGER
Aeporting o the Head of PFrogramme Management,
yuu will ensure all business cxes are produced ina
curmsisbemt ana effeclive manner 1o facli tale dedsion
making and will manage the human and
Infrasirciure resrurce requi rements Lo minimise risk
in the PM 0. Key elements will indute Cost Benefit
Analysis and Relurn om Imves Imen L.

SECURITY MANAGER

Reporling 1o the Mead of Technology Sorvices, you
will prepare and aperate the T Security Policy Tor The
Gowernmen ul lordan and will ensere seourily policy
anil standards are in exislence for all e=Gnwernmentd
s lems nth operafional @nd under developments
Yo will Baise with the developers and administriiors
ol the Gowernment®s T s bemms to ensure thal securily
Biues are given due condideration in the overall
3 ilem archileciure and managemenl Moreower, you
will mimimice the impact of securi ly measuris on the
operalivnal efficdency of The syritems and stald,

SEMIOR E-GOVERNMENT PROJECT MANAGER
Aeparling 1o the Head of Prugramme Managemenl,
you will have wverall respansibility foe managing all
apects of e=Government related prjects This highly
visilile posilbon requires o full appredation of project
manaqement medhodislogy, loals andd prachoes o well
i ex e e e perienoe al 1T project implemmtation
sirong bestdership and oegnisalional skiills, Experience
of preparing and evaluating AFPS would e 2
comsideratle advaniage.

To be considered Tor these positions, you will need a minimum of a good Bachelors degree in an
appropriate discipline (a Masters degree will be an advantage) You will also need experience in a
shm [lar fobe In the ICT sector, be a stromg team player, have outstanding interpersonal sklils and be
fluent in Arabic amd English.

I yiou el S0 ploya fenoling povt i e rf-ou o e-Governmen t i oo, send your oo pealensive O with
coveving leler, siriing wdrich position you are oppdaing far, by E-mal o jobs@umolefgov o by iy 11, 2002

T TNTIRITROIE ..
DA GOV ERMMERNT MIT AT WV E .Ei.j\ﬁ-‘l
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Annex 3

Revised e-Gover nment PM O Or ganization (Power Point)
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Annex 4

Mol CT Recruitment for e-Gover nment — Statusat 26 June 2002

Name Position

1. Nadia Naber Project Manager

2. FirasRsheidat Project Manager

3. Deema Anani Transferred to Policy
4. Salwa Alloush Executive Assistant

5. Fadi Mari Project Manager

6. AmnaKilani Head of Change Mgt
7. Sirin Hasan Offered - Declined

8. ReemaJuneidi Project Manager

Salary agreed — awaiting appointment

9. Amal Awwad Possible Junior PM - Quality
SG will try to agree salary

10. Riyad Arafah ?

Met SG for salary negotiations 17 June 2002 — inconclusive. Unable to contact to
discuss at present.

11. Rana Abdedlfattah NO
12. Hala Katkhoda ?

Checked by Firas. Interviewed again 09 June; SG to take references. Sec General
“interviewed” on 23 June and found acceptable..

13. A-Karim AbuGhali NO

14. Hani Yosif Khalil ?
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Currently In Australia. Possible telephone interview plus references. SA will contact.
15. Mohanned Tayyem ?

Currently in KSA — Interview when next in Jordan (July). SA will fix

16. Eman Jibreel Quality/Risk/Reporting Mgr?
Interview scheduled for 16 June — postponed as MK unavailable

17. Shatha Ahmad Project Manager?

Salary agreed — waiting appointment

18. Ahmed Naser No - “unlucky!”

19. Bayt.com4 (USA) Project Manager ?

Info secret —waiting to hear from Bayt “Out of Reach”

20. Yazan Samara No

21. Mamoun Hommesi Project Manager?

Scheduled for interview 13 June- postponed as MK unavailable

22. Nour Bani Junior Project Manager
e-Procurement?
23. Samer Tarawneh Possible Junior PM?

Call for interview?

24. Jafar Shaer Just possible for admin ?

Notes

* There are candidates who applied to AMIR whom we may wish to see for MoICT.

*  Weare still seeking additional candidates for positions within the PMO and as
Project Managers.

Although the situation appears to have become less severe recently (we have Fadi
Mari and AmnaKilani approved) we may still face difficultiesin obtaining
approval of salaries for some successful candidates.
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